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WHAT IS A 
TRASH DUMP 
COMMUNITY?

Landfills throughout the world are not the same as we see in 
the United States. Sure, the smell, the bacteria, the trash trucks, 
the vultures…they are all there, but something is different…
people are living, working and dying in these dumps every 
day. By partnering with and empowering locals, we believe 

that long-term change can happen.

THIS IS WHERE WE WORK.
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OUR STORY:
In the fall of 2008, a team of individuals 
traveled to Tegucigalpa, Honduras 
with the intention of capturing a 
single film about the despair found 
within the city trash dump. While 
interviewing families living among 
the garbage, God breathed unspoken 
passion into their hearts that forever 
altered and directed the path ahead 
of them. Trash Mountain Project was 
founded with the mission to develop 
Christ-centered environments for 
children and families living in trash 
dump communities worldwide. 

Trash Mountain Project aims to lead 
people into a growing relationship 
with Jesus Christ by addressing 
their spiritual, physical, emotional 
and educational needs. In the short 
time that TMP has existed, God has 
transformed our simple prayer and 
turned it into a dynamic team of 
individuals and churches sharing His 
love with the least, the lost, and the 
forgotten people that we serve.
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OUR 
MISSION

To develop 
Christ-centered 

environments for 
children and families 
living in trash dump 

communities 
worldwide.

We care about changing 
lives through a hope 
in Christ.

We are dedicated to 
the development of 
impoverished people 
living in trash dump 
communities worldwide.

We are committed to 
living the command to 
do justice, to love mercy, 
and to walk in humility.
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A boy studies at the Kids With 
a Hope program in Santiago, 
Dominican Republic.



$4.3m 
DONATED SINCE 2009

490k
MEALS SERVED WORLDWIDE SINCE 2009

41 TRASH DUMP 
COMMUNITIES VISITED

07 TRASH DUMP COMMUNITIES 
WITH ACTIVE TMP PROGRAMS
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TMP 
MISSIONS
APPROACH UNREACHED TRASH DUMP 

COMMUNITIES WORLDWIDE
A NEW FOUNDATION THROUGH 

RELATIONSHIPS WITH 
INDIGENOUS LEADERS

LOCAL MINISTRY TO LEAD 
TO SELF-SUSTAINABILITY

THE GREAT COMMISSION 
BY MAKING DISCIPLES

THE FACILITIES, PROGRAMS 
AND LEADERSHIP NEEDED 

TO SERVE 
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The Tegucigalpa trash dump 
community is where it all 

started. Through our
partnership with AFE, a local 
outreach ministry within the 

community, families 
are being transformed through 

the love of Jesus Christ. 

Partner since 2009

177
STUDENTS AT AFE

15
HIGH SCHOOL GRADUATES

CURRENT PROGRAMS

Nutrition • Discipleship • Education 
Vocational Training • Health Care 

Aquaponics (Launching Spring, 2015)
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Upon meeting the founders of 
Kids With a Hope in Santiago, 

Dominican Republic in 2010, TMP 
was deeply moved to join them as 
full partners in their efforts. With 
our aquaponics program up and 

running, we will soon be launching 
the final phase of our missions 

model with the construction of an 
elderly care center adjacent to the 

KWAH campus. 

Partner since 2010

272
STUDENTS FED DAILY

11
CLASSROOMS CONSTRUCTED

CURRENT PROGRAMS

Nutrition • Discipleship • Education 
Vocational Training • Health and Dental 

Aquaponics • Elderly Care (Launching 2015)
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Since 2012, TMP leaders have 
traveled to 25 trash dump 

communities throughout the island 
of Luzon, and have developed 

strategic partnerships with leaders 
in multiple locations. As a result, 
TMP has even become an official 
Non-Government Organization in 

the Philippines. 

Involved since 2012

465
KIDS SERVED WEEKLY

PARTNER COMMUNITIES

CURRENT PROGRAMS

Nutrition • Discipleship 
Education • Health Care

5
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2015 EXPLORATION

Eastern Europe • Eastern Africa

COUNTRIES VISITED

Honduras • Cambodia • Dominican Republic 
Nigeria • Philippines • Bolivia

Over the last five years, TMP has learned and seen firsthand that disease, injury, 
violence and a general lack of hope are everyday problems in trash dump communities. 
We are committed to the research and development of this virtually unknown and 
forgotten subculture, as it is truly a global epidemic that has remained under the radar 

for far too long.

GLOBAL 
PERSPECTIVE
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“TO HAVE YOU COME ALL THE WAY FROM THE 
UNITED STATES TO TALK TO US ABOUT THE 
MOST FORGOTTEN PEOPLE IN BOLIVIA WAS 
HUGE. THE CHURCH IS NOW PRAYING FOR 
THE PEOPLE WORKING IN THE DUMPS SINCE 
IT WAS BROUGHT TO OUR ATTENTION.”

ON A RESEARCH AND DEVELOPMENT TRIP TO BOLIVIA, WE HAD THE CHANCE TO SPEAK 
AT A LOCAL CHURCH ABOUT TRASH DUMP COMMUNITIES IN THEIR COUNTRY.

PASTOR FERNANDO
COCHABAMBA, BOLIVIA
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PROJECT 
MODEL

The TMP international project model 
is something that has been developed 
throughout the past five years as our team 
has researched and gathered information 
from trash dump communities and other 
global missions organizations. The core 
purpose of this model is to honor Jesus 
Christ through carrying out a unique 
blend of compassion and evangelism 
outreach. Our plan is to provide education, 
nutrition, health care, livelihood 
training opportunities, elderly care and 
discipleship training. While the model 
will take different forms depending on 
the community, the goal is to bring hope 
and opportunity to the people, helping 
breathe new life into such environments. 
Upon observing great success with 
different elements of the model over the 
past several years, we are confident that 
God is providing us a transformational 
blueprint to be implemented through our 
international partners within trash dump 
communities worldwide. 13



One way that Trash Mountain Project 
plans to respond to the problems within 
a trash dump community is through 
the development of aquaponics food 
production systems. 

AQUAPONICS

33 DIFFERENT PLANT 
SPECIES TESTED

1,068 POUNDS OF 
HARVESTED 
PLANTS AND FISH
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TOPEKA RESEARCH FACILITY STATS:

Aquaponics Research 
Facility in Topeka, KS.



Trash Mountain Project released its first 
book, Witness, on our 5th anniversary.

Witness is the compelling true story of 
Trash Mountain Project told from the 
eyewitness perspective of those who were 
present throughout the foundation of the 
ministry.  It is the story of an amazing God, 
whose actions are very much visible in the 
lives of those in the organization and the 
people they co-labor with and serve around 
the world.

WITNESS
BOOK RELEASED: APRIL 6, 2014

15

PURCHASE AT AMAZON, BARNES AND NOBLE & iBOOKS



Everything we do is made possible by our dedicated 
partners, volunteers and supporters. Our partners 
are made up of churches, businesses, organizations 
and individuals that have committed to join in the 
vision God has given us on the mission field. Our 
volunteers have put in more than 15,000 hours 
over the past year, both at home and abroad. Social 
entrepreneurs such as Blue Jazz Java and Torch 
Designs have changed their business models to 
include generous donations to TMP. 

Just as our international church partners are uniquely 
qualified to understand and reach the communities 
in which we serve, local churches throughout the 
U.S. have the capacity and call to mobilize in world 
missions. Pastors have invited a TMP leader to come 
and share the stories of God’s movement in the trash 
dump communities and church mission committees 
have joined with TMP in sending their teams with us 
to one of our ministry locations. Multiple churches 
have supported various projects, including helping 
build a technical school, repairing and building 
homes, conducting medical clinics and running a 
kids camp. Local church partnership is essential to 
the mission of Trash Mountain Project.
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FINANCE
WITHOUT OUR AMAZING SUPPORTERS, WHAT WE 
DO WOULDN’T BE POSSIBLE. THANK YOU.



Total progress 

- TOP 3 #’s

4,639 
TOTAL # OF DONATIONS
IN 2013 FISCAL YEAR

$1,335,983 DONATED IN LAST 
FISCAL YEAR

$288 AVERAGE DONATION AMOUNT

$3,660 AVERAGE DONATION 
TOTAL PER DAY
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We have made a promise to our donors that 100% 
of their donation will go toward the field project 
they wish to support. How do we do this and still 
“keep the lights on”? We have been blessed with 
Basecamp, which is a dedicated fund provided 
by private donors, churches, businesses and 
foundations who take care of staff salaries and 
other general operational expenses. 100% also 
means that we are 100% debt-free. If we don’t 
have it, we won’t spend it.

DID WE REACH OUR GOAL THIS 
YEAR? YES!

Our 100% model works. Each year since our 
formation in 2009, God has blessed us with an 
increase of donations from the previous year. 
Thousands of people have donated to Trash 
Mountain Project, and many of them gave 
because they know that 100% of their money 
goes straight to the specific project they felt 
called to support. 
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396 
INDIVIDUALS / BUSINESSES 
CHURCHES / FOUNDATIONS

$501,120.77
TOTAL INCOME 2013 / 2014

LAST YEAR BASECAMP FUNDED 100% 
OF TMP PAYROLL AND GENERAL 

OPERATIONS EXPENSES

100% MODEL
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Our 2013 Spoken event was our biggest yet. Over 90 
volunteers and 68 corporate and individual sponsors 
helped us make the event at the Sunflower Ballroom 
in Topeka, KS, possible. Thanks to many generous 
donors, we raised nearly one quarter of our 2014 

budget in a single evening.

ATTENDEES: 1,070
AMOUNT RAISED: $314,304.15
NUMBER OF DONATIONS: 534

AVERAGE DONATION: $589
20



THE SOURCE
TMP giving increased by 13% from the 
previous fiscal year, and we received 
several large donations from churches, 
individuals and corporations to help 
strengthen our infrastructure and 
fund some urgent projects in each 
of our field locations. Our financial 
stability and capacity continue to 
strengthen due to the generous gifts of 
our supporters.

THE DISTRIBUTION
In our fifth year, Trash Mountain 
Project continued building the 
necessary staff and infrastructure 
needed to thrive through the growing 
pains we have experienced from the 
beginning. Our staff and board are 
committed to the highest level of 
accountability and transparency. The 
chart to the right illustrates the general 
breakdown of how funding was used 
throughout the 2013 fiscal year based 
on our total expense of $1,392,034.18.

INDIVIDUALS

CHURCHES

CORPORATIONS

FOUNDATIONS/
ORGANIZATIONS

63%

23%

8%

6%

$846,304.49

$306,878.35

$110,265.48

$72,534.68

PROGRAM SERVICES

MANAGEMENT
& GENERAL

DEVELOPMENT/
FUNDRAISING

76% 17%

7%

$1,054,585.17

$232,183.57

$105,265.44 
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To accomplish this goal, we must maintain the highest standard of God-honoring ethical practices 
throughout our organization. It is our belief that moral failure and unethical financial practice are the 
quickest way for a ministry to fail and bring unwarranted shame to God’s perfect name and to those 
who have sacrificed by giving their time and money to TMP (1 Tim. 6:10). Jesus said, “For where your 
treasure is, there your heart will be also” (Luke 12:34). Money is vital for us to carry out our mission, 
but it is not where the heart of this ministry lies.  

With this in mind, we believe it is of utmost importance to be wise with what God has entrusted to this 
ministry. Under the guidance of our Board of Directors, we prepare complete and accurate financial 
statements. We believe that 100% transparency before God, our donors and the general public is 
a biblical mandate (2 Cor. 4:1-2, 8:21; Titus 2:7-8; John 3:19-20). We do our absolute best at 
developing diligent plans for all financial decisions, and weigh every related decision with prayer and 
discernment. We count on God to provide the resources needed to carry out our mission while still 
implementing our zero-debt policy: if we don’t have it, we don’t spend it (Prov. 22:7; Romans 13:8).

AT TRASH MOUNTAIN PROJECT OUR 
ULTIMATE GOAL IS TO GLORIFY JESUS 

CHRIST IN ALL THAT WE DO.

• Trash Mountain Project is subject to an independent audit every year by Douthett & Company CPA •
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INCOME
Fiscal Year 2014 Fiscal Year 2013

Ordinary Income
Stock Income 78,380.15 77,633.84
Income 1,257,602.85 1,101,762.65

Total Ordinary Income 1,335,983.00 1,179,396.49
Other Income

Non-Cash Contributions 5,174.12 6,191.95
Income from Merch Sales 9,127.52 13,116.28
Security Sale Proceeds 78,380.15 79,675.13
Interest Income & Dividends 62.96 54.58

Total Other Income 92,744.75 99,037.94

EXPENSE
Ordinary Expense

Development 105,265.44 28,499.19
TMP Program Service 1,054,585.17 749,525.23
Management & General Operations 232,183.57 306,688.09

Total Ordinary Expense 1,392,034.18 1,097,437.51
Other	  Expense

Cost of Goods Sold & Sales Tax remitted 5,644.04 11,941.99
Basis in Securities Sold 78,380.15 77,633.84

Total Other Expense 84,024.19 89,575.83

ASSETS
Current Assets 81,283.83 132,837.51
Fixed Assets 37,683.44 37,160.02

Total Assets 118,967.27 169,997.53

LIABILITIES & EQUITY
Current Liabilities 11,512.36 5,867.82
Total Equity 107,454.91 164,129.71

Total Liabilities & Equity 118,967.27 169,997.53

NET
Net Ordinary Income -56,051.18 81,958.98
Net	  Other	  Income 8,218.50 9,462.11
Net Income by Fiscal Year -47,832.68 91,421.09

BALANCE FORWARD FROM PREVIOUS YEAR 164,129.71 72,708.62

BALANCE AT YEAR END 116,297.03 164,129.71

CONSOLIDATED 
STATEMENT
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PRAY
Become a Trash Mountain Project 
prayer partner.

PARTNER
Partner with TMP through your church. 
Our local church partners are the lifeblood 
of our mission.

GIVE 
Financially support our worldwide mission. 
Give to projects, Basecamp or become 
a community sponsor.

GO
Join a Trash Mountain team on an 
upcoming short-term mission journey to one of our 
developing dump communities.

SHARE THEIR STORY
Be a voice for the people we serve by sharing their story 
with your family, friends, co-workers, school, and church, 
through Trash Mountain documentary films, live events, 
and social networking.

JOIN THE TRIBE
Volunteer with Trash Mountain Project 
from wherever you live in the United States.

HOW CAN I RESPOND?

We have seen people from all walks of life come together and be a part of the solution. 
Whether you are a business, church, foundation, school, youth, or adult, there is an 
opportunity for you to be a part of the Trash Mountain Project mission.
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“TRASH MOUNTAIN PROJECT’S 
WORK HAS CHANGED LIVES 

LIKE MINE, AND I AM A GREAT 
EXAMPLE OF WHAT CAN HAPPEN 

WITH A CHILD WHO HAS BEEN 
LOVED BY YOUR MINISTRY.”

- LEILI

Leili attends AFE in Tegucigulpa, Honduras and 
is one of their top students. She plans to attend 

college and study psychology or linguistics with 
the intention of helping others.
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1555  NW GAGE BLVD,  TOPEKA,  KANSAS 66618  /  785 .246 .6845
TRASHMOUNTAIN .COM /  INFO@TRASHMOUNTAIN .COM


